
 

The Eyot Centre offers non-residential water based outdoor activities. It is home to The Henley 

Canoe club, Henley Dragon boat club and the Henley Duke of Edinburgh Activity centre. The clubs 

offer weekly activities to members. In addition the centre can be accessed by other organisations 

including schools and clubs for their own outdoor activities. It has developed out of a formal garden 

of a house owned by the WH Smith family up until the 1940s and so retains a number of interesting 

trees. These are under a preservation order and compliment the site’s rural outlook although it is 

close to Henley on Thames. 

The centre has been used for youth services for over 80 years and developed as an outdoor water 

sports centre in the last 60 years.  Water based activities require appropriate river access that is safe 

for users for a range of craft. Regular care and maintenance of the site is required to preserve its 

natural features. Protection is required from the erosive power of the river flow that scours the 

bank. The footfall of the centres users also takes its toll.  

The success of the centre has meant that increasing numbers of people are using the centre year on 

year. This increase in use and the damage and wear being incurred has been reviewed. The 

Management committee has decided to take action now to improve the access points, preserve the 

natural river bank and improve the durability of the ecology of the remainder of the site.  

There is competition between the trees.  

The centre has appointed Heritage Tree Services to advise on the best way that this can be managed 

and their advice has been incorporated into this plan. 

The centre’s plans for the immediate future are to 

 Remove the Sea Cadets redundant winched launch points and rollers and to replace this 

river front with a shared launch point for both the Sea Cadets and the Eyot Centre.  

 Re-form the centre’s slip way that has suffered subsidence and erosion. 

 Install an access point for people with limited mobility. 

 Replace the subsiding upper launch and landing stage. 

 Stabilise the Dragon boat and bell boat slip area.  

 Provide water permeable paths, tree root protection and soft bank protection to remaining 

areas to the river bank. 

 Replace the finger pontoon and scaffolding downstream landing stage with a permanent 

launching/landing stage with steps for safe river egress. 

 Instigate a site planting management plan. This to comprises planting new specimens in 

appropriate locations, remove specimens that are in poor condition and establish more 

areas of natural landscaping all to harmonise with the use of the site. 

Sea Cadet River frontage and Slip way 

Design and Access Statement for the Bankside Repairs and Redevelopment 

at the Eyot Centre. 



The land to the south side of the 

Eyot Centre site is owned by the 

Thamesfield Youth Association – 

the same trust under which the 

Eyot Centre operates.  

At the point where the river 

frontage of their site meets The 

Eyot Centre site the Sea Cadets 

have a building on their land that 

is currently used as a 

maintenance workshop. At one 

time the older style heavier craft 

would be winched out of the 

water via rollers into the building. However the vessels they use now both lighter and constructed 

from more durable material. They are consequently stored in the open on the land adjacent to the 

maintenance store. The rollers have long since become disused. The end of these rollers is too high 

to allow the new boats to be launched and retrieves. The Sea Cadets currently launch their craft 

from the slipway adjacent on The Eyot Centre land.  This requires their boats to be manhandled 

through a narrow gap between existing buildings. This places a limitation on the size of craft that can 

be launched. The timing of the launching of craft often conflicts with sessions run at the Eyot Centre 

so the Sea Cadets now wish to re-form the rollers as a slipway of their own accessible directly from 

their site. They propose removing the remaining remnant roller installation. An angled approach to 

the water will be required to navigate around their maintenance store which they will access via a 

new doorway from the south side. Angling the slip will enable them to also maximise the moorings 

on their site which is equally important to them. 

The Eyot Centre Slipway 

 

As the adjacent 

photograph 

demonstrates the 

existing slipway is in 

need of 

reconstruction. 

Both sides of the 

slip way have 

suffered erosion 

from the water 

causing the sides to 

collapse. The 

concrete surface 

has broken up and although temporarily repaired some years ago has proven too steep and the 

bottom edge of the slip broken away. A temporary underwater repair was carried out some time ago 

but the length was foreshortened leaving the lower part too steep. The sloped surface into the 

water is too short stopping well within the slipway recess. This leaves a step at the end that proves 

difficult to negotiate using wheeled trailers. This change in gradient and the step are both 

unsatisfactory and makes launching craft of all types and sizes a hazardous operation  

 

 



The proposed engineering works constitute re-forming both frontages to create a combined slip 

way. The edges will be sheet piled in a similar way to slipway photographed below. The sides will be 

surfaced with reinforced concrete as existing but edged all around with durable hardwood rubbing 

strips. Below the water line the slip will be surfaced with reinforced concrete to include a slip 

resistant surface. Leasing edge will be taken further into the water level with the river frontage to 

lessen the gradient thus allowing safer and easier boat launching. 

  

Access for those with limited mobility.  

 

The club house on the site 

was replace in 2007. This 

has included facilities for 

those users with limited 

mobility. A path was taken 

to the slipway and river 

frontage. The budget at that 

time did not allow for 

further improvements to 

the facilities so whilst 

undertaking repairs to the 

river bank we will be taking 

the opportunity to provide a 

hoist. This will allow transfer 

into the craft on the river by 

those who currently have physical limitations. 

 

  

 



The existing up-stream launch point and landing stage. 

 

The existing structure 

originally comprised the 

part extending further 

out into the river. It 

dates from the 1950’s. It 

was formed using 

corrugated asbestos 

cement sheets behind a 

timber framework as a 

retaining wall into the 

river. The presence of 

this structure has caused 

erosion of the 

unprotected river bank 

immediately downstream. The site use has increased and it became necessary to extend the river 

access. The launch point was extended in the 1970’s using driven steel camp sheathing to retain the 

structure. The landing stage platform was formed with reinforced ground bearing concrete.  At that 

time the concrete platform was replaced on the original part of the landing stage. 

 

Now forty years later the 

landing stage is showing its 

age. The timber framework 

supporting the corrugated 

asbestos cement sheeting of 

the older part has rotted away. 

The sheeting has broken up 

and the ground beneath the 

concrete is subsiding. The steel 

camp sheathing is still in good 

condition but the ground 

behind it has subsided to a 

lesser extent. However the 

surface now retains back falls away from the river and holds water and mud. That causes it to 

become slippery. The timber rubbing strip at the edge of the platform has rotted away leaving its 

metal fixings protruding dangerously.  

It is now proposed to carry out a major refurbishment of the structure. The remains of the asbestos 

cement sheeting and timber frame is to be removed to be replaced with further driven steel camp 

sheathing. The concrete surface is to be broken up and replaced with a new reinforced concrete 

platform. The edge hardwood rubbing strip is to be replaced.  

 

 



Replace the finger pontoon and scaffolding downstream landing stage.  

 

The increase in use of The 

Eyot Centre has required 

further river access points. 

Groups instructing their 

members require separate 

teaching areas and access 

points and the availability 

of limited funds resulted in 

the construction of a 

second landing stage from 

scaffold planks and poles. 

This was intended as a 

temporary landing stage 

but it has been well used. 

The Centre now wish to replace it with a more permanent structure. Whilst the upper landing stage 

was built out into the river initially built out into the river the lower scaffolding landing stage is built 

on the river bank. It is proposed to rebuild this structure in the same location.  

To improve water safety 

a flight of steps is to be 

formed to enable safe 

egress from the water 

back onto the land by 

boaters and swimmers 

using the site who find 

themselves being taken 

down stream by the 

river. The finger pontoon 

has been used to moor 

boats whilst not in use. 

This use will become 

redundant once the 

second landing stage has 

been completed and it will be removed. 

 

  

 

 



Landscaping plan. 

The site is mainly laid to lawn 

which provides space for 

group activities and safe 

camping facilities for schools 

and clubs. It is particularly 

popular with Duke of 

Edinburgh groups undertaking 

river expeditions.  The river 

bank is lined with trees 

maintaining a rural river scene. 

These and others on the site 

are protected. However bank 

erosion by the river flow and 

footfall along the river 

frontage is having an adverse effect on their wellbeing and an increasing number of the specimens 

are being lost or stressed. We have thus commissioned a report from an arboriculturalist to advise 

on protecting and preserving the existing trees and to develop a sustainable landscaping scheme for 

the site into the future. An issue of importance 

to the use of the site is river access. Without a 

formal path connecting the landing stages 

footfall is causing damage to the tree root 

zones. The proposal therefore includes softer 

bank reinforcement and planting to reduce 

river erosion combined with a water 

permeable gravel path for river access. The 

adjoining areas of the site below the trees will 

have restricted access to preserve the tree root 

zone and promote healthy tree development. 

For a few tree specimens the conflict has been 

too great to resolve. It is therefore proposed to remove these. Other areas of the site have been 

identified where tree planting would be successful and beneficial to maintain the rural nature of the 

site and so are to be developed as part of the long term plan.  

The existing facilities are long overdue this maintenance and repair to the river bank. The proposals 

the subject of this application represent part of a long term plan to improve both the durability and 

usability of the existing site whilst enabling the natural features to thrive rather than compete with 

that use.   

 

Keith Walker 

Project Manager 

 

 

 

 

 



 

 

 


